Purpose: This paper highlights the preliminary findings of a doctoral research being carried out on the business excellence model used in Mauritius during the past six years. The paper brings out important analysis of unique and original data so much cherished by researchers. It is also a stepping stone for both custodians to improve the organization of business excellence awards and for enterprises to improve areas of business through the adoption of a proper business model. Design/methodology/approach: The paper adopts a mixed method. First, the unique primary data available for six years on participants of the competition is examined quantitatively. Then qualitative content analysis technique is used to probe into the lessons learned from such an essential exercise.
Introduction
The world is constantly changing and at the same time, many business paradigms are being questioned. There is an urgent need for businesses to gear up their quality and productivity to survive. This "organization quest for excellence" Talwar (2011) has been there since time immemorial. With the evolution of time, many management theories evolved and were put into practice. Other management theories followed to overcome shortcomings of previous theories. This quest which was taking the form of an "integration of various aspects of quality in excellence models (Mc Donald et al., 2002) , started with Deming Prize in Japan in 1951 (Stevens, 1994 followed by the Malcolm Baldrige National Quality Award (MBNQA) (USA) (Talwar, 2011) and the European Foundation for Quality Management (EFQM) Model (Talwar, 2011) in Europe and many other countries.
However, researchers argue that the credibility of these models have to be established to find out whether they are effective approaches to achieve performance excellence. The majority of literature deals only with the format of the models being used and as pointed out by Easton and Jarrel (1998) , the data obtained in conjunction with the quality awards are not normally available to researchers. This compromises to a certain extent the possibility of making a proper assessment of Business Excellence (BE) models being used. Mauritius which also embarked on the "quest for excellence" with the organization of the Mauritius Business Excellence Award (MBEA) (MBEA, 2013 ) also has started questioning the model it used. This paper highlights part of the findings of a doctoral research being carried out on the business excellence model used in Mauritius during the past six years. It brings out an important analysis of unique and original data so much cherished by researchers. It also provides guidelines for both custodians to improve the organization of business excellence awards and for enterprises to improve areas of business through the adoption of a proper business model.
The case of Mauritius become more interesting with the attributes it has an economy with not much resources at all, presently facing a shortage in labour, as a small island developing state (SIDS), ranked 46 th in the Global ijbm.ccsene
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The (NIST, 2015) . This implies that the model has been going more and more towards the sustainability paradigm, "success now and in the future" (NIST, 2015 i. The Baldrige model has presently seven important criteria as shown in Table 1 on Evolution of Baldrige Criteria. These criteria are Leadership, Strategy, Customers, Measurement, analysis, and Knowledge Management, Workforce, Operations and Results (NIST, 2015) .
ii. In 2015 the "Criteria category titles were reduced to one word that states the topic" (NIST, 2015 ix. According to Talwar (2010) "The overall approach of the MBNQA places emphasis on customer satisfaction to achieve competitiveness". In the 2015 version, much emphasis is also being laid on the results for products and processes.
x. The 2015 version of the Baldrige Framework mentions the source of "confusion brought by the word sustainability" (NIST, 2015) .
Though the Malcolm Baldrige model is considered as the pillar of most of the models used in the world, the model which is only prescriptive does not indicate what to do to improve. Moreover, it was observed that despite implementing the Malcolm Baldrige model, many enterprises had to face some difficulties or the other. The model has, therefore, to be adapted to the exigencies of businesses and the situations of different nations.
The EFQM Excellence Model and the EFQM Excellence Award
The EFQM Excellence model was introduced in 1991 as a framework to assess applicants for the EFQM Excellence Award (EEA). "It is a non-prescriptive assessment framework that can be used to gain a holistic ijbm.ccsenet.org International Journal of Business and Management Vol. 11, No. 12; 2016 overview of any organisation regardless of size, sector or maturity" (EFQM, 2013) . EFQM reviews the EFQM Excellence model every three years to ensure it continues to reflect reality and relevance to the current business environment. The latest "EFQM 2013" was released in October 2012. The main drivers for changing the Excellence model in 2012 reflect the needs for organizations to be more flexible to compete and succeed within the global economic environment. According to EFQM "Excellent Organizations achieve and sustain outstanding levels of performance that meet or exceed the expectations of all their stakeholders" (EFQM, 2013).
The guiding philosophy behind the EFQM framework is, adding value for customers, creating a sustainable future, developing organization capability, harnessing creativity and innovation, leading with vision, inspiration, and integrity, managing with agility, succeeding through the talent of people and sustaining outstanding results. The criteria of the EFQM are almost the same as the Malcolm Baldrige. The EFQM is more detailed about the Enablers and the Results. This aspect makes the model more explicit to businesses.
Singapore Business Excellence Model
Business Excellence was launched in Singapore in 1994. It is aligned with excellence frameworks from the MBNQA, EFQM, Japanese Quality Award and the Australian Business Excellence Award (Jayamaha, Grigg,& Mann, 2011) . It comprises seven categories, namely, Leadership, Planning, Information, People, Processes, Customers and Results. The interesting feature in this model is that it has divided the framework into three elements, namely driver, systems, and results, which makes the model more explicit and user-friendly.
Australian Business Excellence Framework (ABEF)
The Australian Business Excellence Framework (ABEF) (Sai Global, 2010) was developed in 1987 and was inspired by other leading international models such as the EFQM Excellence Model, Baldrige Performance Excellence Criteria, and the Singapore Quality Criteria. The framework has seven main categories, namely Leadership; Customer and Market Focus, People, Strategy& Planning& Innovation, Quality and Improvement; Information and Knowledge and Results & Sustainable Performance. The ABEF is a mature framework which is quite explicit and user-friendly
Methodology
The paper adopts a mixed method.
First an analysis of the process of the organization of the MBEA is effected.
Second, the unique primary data available for six years on participants of the MBEA competition is examined quantitatively. The data are the results of the assessment of the reports submitted by participating enterprises. As one of the requirements of the MBEA competition, participants who qualified for the next stage of the preliminary stage (mainly screening of data for completeness) have to submit a report according to the format indicated in Table 3 together with the points allotted. These reports were assessed by a panel of three assessors. Two assessors examined the technical aspect, their assessments were averaged to avoid biasness while the financial aspect was assesses by a productivity organization. The assessments were then validated by a Jury Panel comprising representative from various public and private organizations as well as from two universities. The panel has the task of identifying the Awards winners. The Chairman of the Jury Panel is usually a high profile figure in the business world, commanding authority and respect and adding to the credibility of the Award.
Thirdly a qualitative content analysis technique is used to probe into the observations made on the competition to carve out the lessons learned from such an essential exercise Table 3 ).
The implementation process of the MBEA was lengthy, covering a span of twelve months. The process started with four months of submission of application forms, after which there was a pre-selection exercise to identify those that were eligible to participate in the next stage. Those eligible enterprises were given three months to submit their report. Reports submitted by pre-selected enterprises were assessed by a technical team and validated by a Jury Panel based on the defined criteria and visits. A glamorous award ceremony is organized at the end to reward the winners. Usually, the two best enterprises in each of the three categories, namely small, medium and large businesses were rewarded in terms of trophies and certificates. Enterprises that excelled in particular criteria were also rewarded.
As from the fourth edition, assistance was given to enterprises for writing their reports. This contributed to a large extent in raising the standard of participation in the small category. This gives rise to the observation that an enterprise which may not do well in such a competition may be performing well in reality, as the reports they submit may not reflect their real situation. It confirms the observation that there is a difference between participating in a Business Excellence Award and implementing a BE model. For its six editions, the MBEA received a total of 1,083 applications from enterprises in various categories and sectors. The number of applications was 132 in 2008,197 in 2009,145 in 2010,167 in 2011, 206 in 2012 and 236 in 2013 .When viewed as the number of enterprises participating, including repeated participation in several years, the profile of participation in the competition is as shown in Table 2 above.
For all the six editions, 652 enterprises participated by category and by sector. Category-wise, the large enterprises amount to 18% and the medium and small ones to 21% and 61% respectively. Sector-wise, the Manufacturing sector registered 43% of participation, followed by Wholesale & Retail trade sector (10%) and the other sectors varying between 0.3% to 6% participation levels. Medium and Small enterprises account for 88% of participation in the Manufacturing sector. During the years, the score allotted to the criteria were amended (Table 3) as per the requirement of the situation. Many members of the jury panel were of the view that SME's should be given a different treatment than large enterprises. That is why, in the case of Small enterprises, the criteria Strategic Planning and Human Resource Management were given less weights. It is to be noted that in the MBEA, marks were given to Background, Conclusion and Overall Presentation as it was a competition. Information and Knowledge Management present in the Baldrige Model was not in the MBEA. Table 4 compares the essential features of the BE models mentioned above namely, Malcolm Baldrige, EFQM, Singapore, Australia and Mauritius. It was observed that several other models are unique despite having many features of these models (Talwar, 2008) .
Evolution of Criteria
Comparison of BE Models
The frameworks of BE models show critical linkages amongst various criteria and present a roadmap to realizing excellence. Although these frameworks have different shapes and linkages, in most of the models, excellence starts with the criterion ''Leadership'' and ends with the criterion ''Results''. The Malcolm Baldrige model framework starts with the criterion ''Leadership' and ends with the criterion ''Results''. The EFQM Model framework also starts with the criterion ''Leadership' and ends with the criterion ''Results''. Several other BE models-for example, the Australian Business Excellence Award and the Singapore Quality Award have their own independent frameworks, however, their focus remains similar to their EFQM and the Malcolm Baldrige models.
Quantitative Analysis
A quantitative analysis is done on the original data available from the participation of enterprises in all the six ijbm.ccsenet.org
International Journal of Business and Management Vol. 11, No. 12; 2016 editions of the MBEA. It is based on their assessments. During the six editions Table 5 , it was observed that the number of companies reaching the excellence level of 60 % and above increased from 5 in 2008 to 23 in 2013. It was estimated by the organising body that 60 % and above would be an indication of excellence. Each enterprise was informed of the score that it obtained so that it can take any remedial measure. The overall business excellence level of Mauritius is below the 60 % level. Very few companies across the globe have crossed the 60 % mark and the aim is to strive towards this 60 % level of excellence to remain competitive.
Impact on Enterprise
The Overall
There is, statistically (based on Mann-Whitney's U Test) no significant difference in the level score between the other years (their p-values being >0.05) except for the scores for the years shown in Table 6 which shows the years with significance differences. Vol. 11, No. 12; 2016 However, the case for concern here is that during all the six years, the level of BE has been below the 60 % level which is considered as the threshold of excellence. This is bound to ring an alarm bell. The further analysis below shows, specifically, which areas are lagging behind? In Table 7 in can be seen that the category Large is significantly different (based on Mann-Whitney's U Test) from the Small and Medium category. The Small category registered a higher level in 2012 because of assistance is given in report writing. Such a difference is important when assistance is being given and in policy making at the authorities' level. Figure 5 shows the difference between the performances of Winners compared to that of Non-winners. The level of the winners is far above those of the Non-winners. Their difference is (p-value: 0.00 at 5% significance level.) significant as revealed by the Mann-Whitney's U Test. It is to be noted that the mean score of the Winners is over the 60 % line.
Achievement in Main Business
The observation that could be made with the two above analysis is that Winners have high BE level, however, when it comes to Category level, the levels are far below the 60% level. Therefore, much effort will have to be done at category level to raise the level of the Non-winners. The level of the Winners is not too high, though, not more than 72 %. Researchers caution against this remaining deficiency in excellence as this may be negative for the enterprise. This is the reason why after sometimes even award winners are seen in difficulties because they already had a percentage of imperfections embedded in them.
4.2.6 High Correlation between Software Criteria and BE results 
Importance of Findings of Quantitative Analysis
The findings of the quantitative analysis lead to the following recommendations: a) Given that the overall level of business excellence is quite low, the effectiveness of the model and weights has to be questioned.
b) The weight used for the model is also questioned and compared with other models. c) High weighing has to be given to the software criteria of Peters & Waterman (1982) .
d) Enterprises have not mastered the software criteria (Peters & Waterman, 1982. e) The competition was dominated by the participation of SME's (82%) as opposed to large enterprises (18%).
f) The small and micro enterprises require different types of intervention.
g) The criteria Knowledge and Information present in Baldrige Criteria and EFQM is absent in the MBEA, it will have to be added.
Qualitative Content Analysis
A content analysis has been effected on anSWOT-analysis carried out by the Custodian on the organization of the MBEA 4.3.1 Assessment of the Organization of the MBEA In May 2014, an assessment of the organisation of the MBEA was made to gauge whether the objectives set have been reached and identify the strengths, weaknesses, opportunities and emerging threats (SWOT) for the MBEA competition. A feedback was obtained from all the 652 participants of the MBEA. The assessment presented both the positive points and weaknesses of the MBEA. Following the assessment report, the custodian decided not to go ahead with other editions of the Award. The salient feature of the report described below give the strengths, weaknesses, opportunities and threats facing the organization of the MBEA. The fact that SMEs and its supporting institutions did not fall under the purview of the custodian of the MBEA, it made it difficult to canvass and assist SMEs to adopt best business practices via the MBEA Competition.
For the last two editions, Crafts was added as a sector in the Small category for the MBEA. This attracted many micro enterprises which had not yet adopted all the areas of a business. Most of them do not have audited accounts and their level in business practice is very low, they were not able to benefit from the competition.
Moreover, enterprises which have participated once in the MBEA become aware of their weaknesses and do not participate again; they have reached a level of saturation in terms of interest.
Contrary to other competitions for businesses organized concurrently, No cash prize was given for the MBEA and this was causing a loss of interest.
Importance of the Findings of the Content Analysis
The findings of the qualitative analysis lead to the following conclusions: a) When there is transparency in the organisation of such a competition it creates a good image for the competition in the long run.
b) Participants are able to gain new insights in business management and are able to rectify their weaknesses.
c) MBEA was marked by low participation of Larger enterprises.
d) The 22 % of participating enterprises which recorded an improvement in their business is considered a relatively low achievement of the MBEA. e) At certain stage, there was a level of saturation in participation for many enterprises.
f) The Custodian should be close to the sectors it is covering in the competition.
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h) Many efforts have to be done to encourage participation in the Awards competition.
i) SME' need special support. j) There is a direct relationship between the quality of reports prepared and the score obtained by the participating enterprise. The recommendations that emerge from the above analysis is presented in the form of a framework for the organisation of a BE Award. It indicates what the four stakeholders which are the Custodian, Government, Support Institutions and Enterprises involved in the organization of BE Award should do to ensure the successful organisation of such Award.
Recommendations
Conclusion
The paper has first highlighted the level of business excellence in the Mauritius business landscape. It has also generated a framework that can be used by the four stakeholders involved in BE in any country. It will help countries to leap frog in the organisation and implementation of BE and avoid committing errors. This serves the purpose enumerated by researchers, namely Easton and Jarrel (1998) that BE models should help custodians to study other models, examine their context and gauge the effectiveness of other models.
